C oncern about increasing health care costs in the past decade has resulted in a variety of methods and approaches specifically designed to address this situation. Health care providers and others have been scrambling to address quality of care and access to health care issues. While workers' compensation costs are a major concern for U.S. business and industry, costs associated with the larger health care picture are also significant. These issues include health insurance and long and short term disability costs associated with personal health care problems which also affect employee productivity and morale.
Managed care and case management have evolved in attempt to contain costs for both the private sector and public programs such as Medicare and Medicaid. Numerous managed care organizations have been developed to negotiate fee schedules and contracts with providers and, in some cases, to experiment with new models for providing client care at the workplace and in the community. Integrated health care systems, which generally revolve around community hospitals serving as the centerpoint of all health services, are another possible solution for providing cost effective care. Case management, designed to reduce hospital and provider costs, is often administered by non-nurse providers such as social workers or trained technicians without health care experience. These approaches often do not OCTOBER 1997, VOL. 45, NO. 10 meet clients' expectations or basic needs, particularly related to ability to return to work. With professional nursing coordination, these programs can be beneficial and can provide satisfactory client outcomes. Nursing case managers can reduce health care costs for the company, but are only one tool used by nurse managed occupational health centers.
Nurse managed centers are a relatively new concept to the general population. However, occupational health nurses are the premier providers of cost effective, quality health care with a focus on prevention. Unfortunately, limited attention has been paid to these valuable ser-VIces.
Leadership is needed in managing employee health care programs and services. The challenge that needs to be addressed is how occupational health nursing services and programs can be seen by management as worthy, cost effective investments. Healthy employees and families receiving timely, appropriate care is good business. Companies understand and pay for preventive maintenance for their machinery and equipment, why not invest equally in their most important assets-their employees?
Nurse managed occupational health programs can provide benefits to businesses and employees: • Reduction in workers' compensation claims and eventually insurance premiums. • Reduction in wage costs during lost work time.
• Reduction in costs for health/physical examinations. • Reduction in non-occupational health care costs and related health insurance. • Reduction in costs of health care paid by employees. • Increased productivity related to lower absenteeism and labor turnover. • Improved employee health status and morale. Why are occupational health nurses successful in managing employee health services? First, occupational health nurses are registered, professional nurses who have a valuable educational background. They usually have years of experience providing nursing care in the hospital and/or the community prior to beginning their tenure in occupational health services. Occupational health nurses have knowledge about the health care system, employee health plans, and knowledge about the workplace and the workers' compensation system. Nurses are adept at problem solving and skilled at written and verbal communication.
This special issue ofthe AAOHN Journal is designed to provide readers with a number of ideas about how occupational health nurses have implemented nurse managed care in various business settings. These articles provide an overview of nurse managed centers and models, examples of how occupational health nurses are using these principles in primary care and work related conditions, as well as numerous case man-agement approaches. The role of the occupational health nurse in outsourcing or contracting services also is addressed.
It is hoped that the candid, practical, specific programs detailed by the authors of thesefour articles will assistotheroccupational health nurses and companies in evaluating their services and provide themwithinnovative ideas which maybe adapted to their workplace health services. AAOHN (1994) . AAOHN advisory : Case management. M OHN Journal , 42(4), 156A. AAOHN (1995) . Guidelines fo r an occupational health and safety service. Atlanta, GA: AAOHN.
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Jhe 90lden !Yen 71ward
The purpose of thisAward is to stimulate writing ability among the members of AAOHN; to seek new approaches to the occupational health nurse's expanding role, which may be shared through the Journal; and to dignify in writing the occupational health nurse's contribution to the occupational health team. The Golden Pen Award, consisting of a symbolic gold penand$500, shall be presented to the author(s) of the best paper submitted in this professional writing competition, which is open only to AAOHN members. Manuscripts may describe actual experiences or they may reflect theauthor's viewpoint on any aspect of occupational health nursing.
Manuscripts to be considered for The Golden Pen Award should be submitted according to the Author Guidelines. (If they are not included in this issue, call 800-257-8290).
The announcement of The Golden Pen Award winner will be made at the AAOHN Awards Dinner during the American Occupational Health Conference. If, in thejudgment of theAward Committee, no manuscript is receivedthat merits thisAward, there will be noAward. Some manuscripts thatdo not win theAward, but are deemed by the Committee to deserve special merit, may receivehonorable mention.
